PROFESSIONAL EXECUTIVE PROFILE | HO SO NANG LUC CHUYEN
GIA

CAO NGUYEN NHAT TRIEU

Professional with over 15 years of experience in strategy, commercial operations,
technology-oriented business development, and digital transformation across
finance, insurance, e-commerce, and related sectors, including more than 7 years
of business consulting for SMEs. Background includes distribution strategy
execution, sales team formation, and business development across B2B, B2C,
and C2C contexts. Current focus includes Al consulting, Al training, and coaching

programs for schools and enterprises to improve productivity and organizational
capabilities.

Chuyén gia vdi hon 15 nam kinh nghiém vé chién luoc, van hanh thuong mai,
phaét trién kinh doanh céng nghé va chuyén déi sé trong linh vuc tai chinh, bao
hiém, TMBT... bao gbm 7+ ndm tu vdn cho SME. Giau kinh nghiém trong thuc thi
chién lugc phan phdi, xdy dung d6i ngd ban hang va phét trién B2B, B2C, C2C.
Trong tdm hién tai bao gém tu van, dao tao va hudn luyén Al cho truong hoc va
doanh nghiép nham néng cao hiéu suét va ndng luc té churc.

CONTACT & INFO |/ thong  CORE COMPETENCIES |/ nvang luc Cot

tin 161
Location: HCM City, Vietnam e Strategic Planning & Business Consulting
Phone: 0983.440.188 Hoach dinh Chién lugc & Tu' vdn Doanh nghiép

Email: trieucnn@gmail.com ° Distribution Strateg?/ (Financial & Retail)
Chién lugc Phédn phdi (Tai chinh & Ban 1é)

e Sales Team Formation & Leadership
Xay dung & Lanh dao Bi ngd Ban hang

e B2B, B2C, and C2C Business Development
Phaét trién Kinh doanh B2B, B2C, C2C

e Al Training & Coaching for Schools and Enterprises
Dao tao & Huan luyén Al cho Truong hoc & Doanh

nghiép
FINANCE, INSURANCE,
COMMERCIAL STRATEGY OPS SME BUSINESS CONSULTING TECHNOLOGY & Al
VAN HANH CHIEN LUOC TU VAN DOANH NGHIEP SME TAI CHINH, BAO HIEM, CONG
NGHE & Al
EDUCATION | Hoc van
PhD Research Candidate (In Progress) | B.A.in Law | Cr nhan Luat

Nghién clru sinh Tién sT University of Economics and Law, VNU HCM



Currently pursuing doctoral research (Pang thuc
hién)

MBA | Thac st QTKD

Ho Chi Minh City University of Technology

Postgraduate Diploma in Business
Management

Kingston International College, Singapore

B.A. in Economics | C&r nhan Kinh té
University of Economics and Law, VNU HCM

CERTIFICATIONS & SKILLS | ching chi & Ky ndng

Marketing & Digital / Tiép thi & Ky thudt s6
e Google Digital Marketing & E-commerce
e Design Thinking: Venture Design

e Digital Transformation

HR & Training / Nhan su & Pao tao

e Train the Trainer

e Strategic Human Resources

e Prep Professional in Human Resources
(PHR)

Management & Project / Quan ly & Dur an
e CEO - The Professional Chief Executive Officer

e Google Project Management/ P.M.
Foundations

e Implementing Supply Chain Management
Languages & IT [ Ngbn ngdt & CNTT
e English: TOEFL iBT 87, BEC Il (Business English)

e Software & Al Tools: Visual Basic, Generative Al
tools, prompt engineering, Al productivity and
automation tools.



FULL-TIME PROFESSIONAL EXPERIENCE / kinh nghiém Lam viéc
Toan thoi gian

Chief Operating Officer (COO) | Giam dbc Van hanh

Nha Trang Hitech Ltd |

e Lead day-to-day operations and cross-functional execution to support strategic growth priorities.
Diéu hanh hoat ddng hang ngay va thuc thi da nhiém hé trg cdc uu tién tang trudng chién luoc.

e Coordinate business development, partnership implementation, internal operations, and
performance tracking.
Diéu phdi phat trién kinh doanh, trién khai doi tac, van hanh ndi b va theo déi hiéu suét.

e Support the commercialization and operational deployment of technology-driven products and
solutions.
Hé tro thuong mai héa va trién khai van hanh cdc san pham/gidi phdp dinh hudng céng nghé.

PMO & Region Sale Manager | Quan ly Du an & Quan ly Kinh doanh Vung
HD Bank - Partnership and Employee Banking |

e Lead business development in Southeast/Central Highlands regions (education, healthcare,
connectivity).

D&n dét phét trién kinh doanh khu vuc Béng Nam B6 & Tay Nguyén (y té, gido duc, gidi phdp két ndi).
e Manage PMO activities: timeline/quality tracking, risk mitigation, and cross-departmental

coordination.

Quan ly PMO: theo débi tién dd/chat luong, gidm thiéu rdi ro va phdi hop lién phong ban.

Project Highlight: Deployed 1,001+ Smart Healthcare Kiosks nationwide (C06) and integrated
Edupay/Smart Campus solutions. (Trién khai 1.001+ Kiosk Y t€ Théng minh toan qudc va tich hop
Edupay/Smart Campus).

Head of Representative Office / Territory Development | Trudng VPDD / PTTT
Techcombank - TC Advisors Corp |

e Built and developed the core business system comprising 40+ representative offices and 300+
connection points.
Xdy dung va phat trién hé thdng kinh doanh 16/ vdi 40+ VPPD va 300+ diém két noi.

e Held P&L KPI responsibility across sales channels, focusing on online/offline cross-platform
development.
Chiu trdch nhiém P&L KPI cac kénh ban hang, tap trung phat trién da nén tang.

e Managed comprehensive HR operations, procurement, budgeting, bidding, and asset portfolio
analysis.
Quan ly toan dién nhan su, mua sam, ngan sach, dau thau va phan tich danh muc tai san.

HR Manager Mgr. of Labor Organization Dept.

VINH NAM J.S.C | Nhabe Corp - APIC & Tam Quan |

e Managed recruitment, C&B, admin, and e Directed HR operations for 3,500+ staff across
ISO/5S projects. 3 factories.
Quan ly tuyén dung, C&B, hanh chinh, du én Diéu hanh nhan su cho 3.500+ nhan vién tai 3
ISO/5S. nha may.

Asst. of HR-GA Director e Managed salary, bonus, and assessed ILO

standards.

Kumho Tires Vietnam |
in ly luong thudng va danh gia tiéu chudn ILO.
e Supported HR for 1,500 employees via Quan ly luong fig va aani gia tieu chuan

SAP/HRM.



Hé trg nhén su cho 1.500 NV qua hé théng
SAP/HRM.

PROJECT & HYBRID EXPERIENCE | Kinh nghiém Du dn & Ban thoi gian

Strategic Partnership Director Manager of Project Development

Nha Trang Hitech Ltd | ABODOS J.S.C |

e |dentify and nurture strategic R&D/Tech e Established partner connections (real estate,
partnerships (KDDI, Sato, Airquays, CCJ). crypto, tourism).
Phét trién déi tac chién Jugc R&D/Cong nghé. X8y dung két néi déi tac BPS, crypto, du lich.

Strategic Advisor Strategy Consultant / Lecturer

H2Y Intl Trading JSC | TA Design, UPK, Olympus |

¢ Implemented business models and HR e Developed projects including training and
strategies. recruitment.
Trién khai mé hinh kinh doanh va chién luoc Phaét trién dur én, dao tao va tuyén dung theo nhu
nhén su. cau.

AI TRAINING & RECOGNITION / pao tao & Thanh tuu Al

Achievement | Thanh tuu: Recognized in TOP Qualcomm Challenges 2026, highlighting
capability in Al innovation, applied problem-solving, and technology-driven solution development.
Nam trong TOP Qualcomm Challenges 2026, khdang dinh ndng luc déi mdi sang tao va phat trién gidi
phap Al

Training & Coaching | Pao tao & Huan luyén: Design and deliver structured Al training and
coaching programs for schools and enterprises. Thiét ké & trién khai cac chuong trinh dao tao Al thuc
tién cho truong hoc, doanh nghiép.

e Program Focus: GenAl applications, prompt design, Al-assisted productivity, workflow
automation.
Trong tdm: Ung dung Al Tao sinh, thiét ké prompt, tu déng héa quy trinh & tang hiéu suét.
e Representative Course Titles | Khéa hoc Tiéu biéu: Al Foundations for Schools and

Enterprises; Generative Al for Managers and Team Leaders; Al Productivity and Automation
for Office Teams.

Al Nén tang; Al cho Quan ly & Trudng nhom, Tu dng héa & Tang hiéu sudt cho Khéi van phong.
» Delivered Programs | Pa trién khai: Al Agent Training for Managers in Packaging Mfg

(2025); Al Training for Financial/Sales Systems in Supporting Industries (2025).

Dao tao Al Agent cho QL SX Bao bi (2025); Pao tao Al hé thong Tai chinh & Sales (2025).

OTHER ACTIVITIES | Hoat déng Khac

e Participation in social/humanitarian activities. e Consulting affiliate programs (Law, Tech).

Tham gia hoat dong xa hoi/nhan dao. C6 van chuong trinh lién két (Ludt, Cong nghé).
e Connecting networks (CEOs, Olympians). e Co-founder of the "Economics Club".
Két n6i mang Iudi chuyén gia, CEO. Doéng sang lap CLB Kinh té.

Reference available upon request | Théng tin ngudi tham chiéu sé dugc cung cap khi co yéu cau



